Minutes from 7/23/2019 Board Meeting

Called to order at 5:30 pm Room 1, Rusch Community Park

Present: Amy (Pres), Gail (VP), Teresa (Treas) arrived late, Steve (Citrus Heights USAPA Ambassador),
Rodney (Event Planner), Reine (Director of Technology) and as guests — Lisa Hicks USAPA Ambasador.

In addition to the club Board, members of the cub were invited to attend. The meeting was organized as
an open member form for the purpose of soliciting ideas and opinions as to the new protocols that will
be put in place when the new courts are opened.

No official business was conducted and no reports were made.

Following are the notes made of the different ideas, solutions, and opinions expressed.

Courts in SoCal have tried designating courts for play according to rating. This has caused bad blood in
every case. A court host has proven to be effective — someone charged with being present during club

hours to facilitate play.

Beginner court is a must but if not used can be utilized by other ratings. Designate 1 court as a public
court — they must observe the rotation like anyone else but they don’t have to be members of the club

Designate 6 courts with 4 on 4 off rotation
Designate 6 courts with 2 on 2 off rotation
Designate all courts with 2 on 2 off rotation
Designate all courts with 4 on 4 off rotation

Designate 6 courts as ‘competitive’ and 6 courts as ‘recreational’

Make sure that at least 1 of 6 courts is a challenge court
Do away with challenge courts

Designate 1 day per week as beginners day. Designate 1 day a week for players without partners.
Have 1 white board for every 6 court configuration

Singles play — designate a court — designate day(s). Singles play — let them sign up on the whiteboard
with an (s) by their two names and they play 1 game and rotate off.

Donation box for visitors and members.

Junior program
Intro to pickleball several times a month, organized and run by club member(s).

Amy — meeting adjourned at 7:45 pm



