Sunrise Pickleball Club
17 September 2026

BOARD MEETING MINUTES

Attending: Tom Bylsma, VP; David Dellinger, Special Projects; RoseMarie Dias,
Communications; Marty Brown, Treasurer; Jerry Mountjoy, Membership
Attending by phone: Jason Pollock, President

Absent: Loida Bartolome-Mingao, Secretary; Rodney Coleman, Facilities

Meeting was called to order at 4:30PM by the Vice President

Notes from the August meeting prepared by David were presented and approved as
meeting minutes for August.

President’s Report: Nothing to report
Vice President’s Report: Nothing to report

Treasurer’s report: Full report presented by email to board members. In summary, our
current balance is ~$298,000

Secretary not in attendance: reviewed notes

e The coed ladder will continue on Thursdays at 8AM, following normal paddle rules.
No specific courts are reserved.

e Askedto send areminder email to all members stating that all 12 courts will be
reserved for an all-day tournament on Saturday, Sep 26.

e Tournamentis expected to be very successful, with ~150 teams signed up.
Communications Director’s Report:

Facility Director’s Report: In Rodney’s absence, David discussed a replacement shed that
he found for the box we’re currently using. The board approved acquisition of the shed for
~$1,000. Tom will arrange to have it delivered to (and possibly assembled by) the Park
District. It will be installed in the center aisle alongside the Court 9 fence. (Note: an
alternative would be in a less active space outside court 6, against the outside fence.)

Membership Director’s Report: The report was submitted by email to board members. In
summary, we currently have 722 members.



Election Planning: Call for elections was discussed. Someone will prepare and
present a request for nominees.

The band color for 2027 will be lime Green with dark purple font. It is being ordered
this week, at a cost of $0.50 per band.

Ten-year anniversary: The club was incorporated 1 January 2017, so 2027 marks its
10" anniversary. Jason suggested doing the celebration in April or later to reduce
problems with inclement weather. The Board concurred.

Jerry provided a Membership Director job search suggestion to identify individuals
who might be interested in this position. Jerry is stepping down at the end of the year
but will assist his replacement into the next year.

Special Projects Director’s Report:

CPR training tentatively scheduled for early October will be delayed pending
collaboration with Vickie.

We’ll have a Halloween event from 9-12 on Friday, October 30.

Gobble Gobble will be from 9-12 on Friday, November 20.

We will discuss the December Ugly Sweater event at the next meeting.

David asked to purchase 100 balls. After discussion, the board approved purchase
of LifeTime balls. Tom will make the purchase.

The Park District installed a new deadbolt on the bistro door. It uses our current key.
The addition of Zaid to the ambassador assignment has already been a great
success, with the overrun by non-members has been resolved. Brian is even
bringing back his Friday night event!

Tom will talk to the Park District about redirecting the stadium lighting downward.

The meeting was adjourned at about 5:30PM.



